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i Basic Research Vs Applied Research

Applied Research

h Developmental

Science Technology



Technology Management (MOT)
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US experienced an increasing global competition leading to loss of
market share in industry sectors in 1970s and 1980s;

A concern to government, industry and educational interests;

Many organisations (National Research Council NRC, National
Science Foundation NSF, American Association of Engineering
Societies, Accreditation Board for Engineering and Technology,
American Assembly of Collegiate Schools of Business, Oak Ride
Assoclated Universities, etc.), searched for solutions of these problems;

A series of workshops organised and experts discussed the changing
paradigms in business and technology;

The resulting consensus was to make improvement in the Management
of Technology (MOT)



Science and Technology In the

:Elﬂ Century
2 (Sino-American Strategic Dialogue)

= Or G8? China goes international
= 9% economic growth in the last three decades

= Economic growth enjoys the fruits of development of
science and technology

= MoT - a strategic instrument in achieving economic
target and creating wealth and prosperity

= Zhejiang University: an innovative enterprising
University

= UIBE: a dynamic and innovative university — pro-
AMBA, AACSB - a natural home for MOTSC
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= MoT covers defining technology, technology
transfer, technology trade, technology innovation,
technology strategy, technology foresight,
technology outsourcing, technological change,
technological capacity building

= The confusion of the issue in teaching and
research in China
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How to best carry out technology innovation and
technology foresight
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= 21 century is the century of those who have a command
of Chinese philosophy and Western management
knowledge
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MOTSC Value Chain



MQOTSC Vision

ICacademic context of UIBE, think globally
and act locally. With combination of the state of art research
experience and knowledge, it is to create a world class of Centre
for excellence in the research of management of technology,
strategic management, technology strategy, technology transfer
and knowledge transfer. The Centre offers a dedicated, and
expert services, and addresses the requirements of the clients and
provides training and consultancy services for the local, the
national and the international business concerned with China; to
promote technology transfer and knowledge transfer between
developed and developing countries.

MOTSC vision is to inspire excellence for management of
technology and promote the appropriate diffusion of
management of technology principles throughout China and
globally.



Aims and Objectives

To provide a platform for researchers and professionals to debate
on how competitive advantages can be achieved through the
application of successful technology management

To provoke the current and strategic thinking of how core
competences can be achieved through technology management

To provide a platform for Chinese researchers, academics and
practitioners to have close interaction with counterparts in the
West

To provide a platform for researchers, academicsand
practitioners in West to have close interaction with their Chinese
counterparts

To advance MOT research.
To promote MOT education.



i MOTSC International Resources

Proposed Collaboration partners:



UIBE

Strategy and Mechanism MOTSC Operation

Strategic management Technology transfer
Technology management Learning organization
IRR management & strategy Tacit knowledge transfer
: Publication &
Teaching & 2
B International

\.. Conference

Centre for MOT
Study

-

____Academic Schools

Consultancy
. & Training

: : International
Government agencies Collaboration
EPEEE———  EE—

Multi-national corporations

Public agencies & NGOs

Corporate clients

Universities overseas

UIBE Alumni
World-wide




MOTSC Value Chain

[ishment of Launching PhD &
MOTSC Study Centre: — teaching SM, TM, TT,
Publishing China Firm KT & supervising PhD &
Competitiveness DBA & MBA
Report \

Enhancing MOTSC Income generation
reputation through through research
quality publiCakieimmm— At UIBE Despoke training

and international

conference \

Hosting International G even (7) Emerald journals

Academic Conferences to have a base at UIBE
(CAMOT) (JTMC and other 6)

and consultation
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